OTTO-VON-GUERICKE-UNIVERSITY MAGDEBURG -~
Faculty of Economics & Management
RNATIONAL MANAGEMENT ~ s
PROF. DR. BIRGITTA WOLFF

Examination: Human Resource Management —Final Exam (WT 2003/04)
Examiner: Prof. Dr. B. Wollt, Course No.: 1524/5076

Please note that in the Final Exam at hand, you will have 120 minutes 1o solve the problems worth a
maxunum of 70 points. Please consider the following general advice:

I Use the theoretical tools and terminology you have learned in class and from the textbook.

12

Make sure there s a clear structure in your argument. (Use some time to sort your ideas before you
start writing the verston you want to submit, esp. if you answer problem B).

vl

Use the time you have! [f you are ready much earlier than we planned you should ask yourself
whether vou forgot something

4. Remember: people have to be able to decipher what you write

5. Leave a margin for our comments, so we can give you a more detailed feed-back than Just the
number of points.

6. Fach mam question has sub-questions. Answer cach one explicitly.

Fxamination Questions

Please solve either problem(s) A or B (maximum 70 points):

You are welcome to use a dictionary and a caleulator,

A) Please answer only seven (7) out of the following nine (9) questions:

1. Motivation and Efficient Use of Limited Resources (max. 10 points)

What information do you theoretically have to know about your workforce in order to design an efficient
meentive scheme? Is it always usetul to acquire all this information? Please explain what HR-managers
could do to solve that problem.

3. Setting Hiring Standards (max. 10 points)

Please assume aseenarto in which vou are the personnel manager of a Brazibian company intending 1o ex-
pund sales to the Untted Stated. You are i the process of hiring the first two salespeople. You have the
option to either recrutt highly skilled Brazilians or to rely on less skilled Americans. The following infor-
mation s at your disposal

I Brazilians Americans

Y per year 60,000 € 40,000 €
Sules peryear 500,000 € 320,000 €
,:7:1 of tranung durning the first year 3,000 € 6,000 €
CAverage duretion of employment | Syears_ | 3years

Which criterion should be used by your firm to adequately decide which type of workers shoutd be ap-
pointed”? What would the decision in this case be? Please caleulate and explamn

3. Periodic Evaluation (max. 10 points)

Please describe what purposes periodic on-the-job evaluation serves by imtially pointing out the differe
kinds of information that may be gathered by this means. Please explain, in addition, the role of firm-
specific human capital with respect to the efficient utilization of evaluation.

4. Recruiting: Screening (max. 10 points)

Please assume that you the managing director, are on the lookout for new workers for vour kloyek prod
tion. The pool of workers available is characterized by the table below indicating that the population is
made up of different shares of different types of workers (different in terms of productivity). Please as-
sume further that each worker would have to be paid a straight salary of 20,000 € a year. Please point ot
the basic purpose of screening in the context of recruiting, as well as possible screening instruments. Tt
calculate what maximum amount, if any, you would be willing to spend on screening per applicant in th
given scenarlo.

Worker-Type A B C D

Share of Worker-Type

in the Population o1 02 0.3 03

e T S S S

Average annual output of respec-

tive Worker-Type in € 0 -150.000 50,000

5. Team Management (max. 10 points)

“For internationally active corporations teamwork always pays.” Please discuss

6. Reengineering (max. 10 points)

Please describe the notions of *collective efficiency” and “incentive-compatibility”. Subsequently. elabo-
rate on the implications of incentive~-compatibility on the success of reengineering projects. Please do no
forget to explain how and under which conditions ncentive-compatibility may be established. You may
refer to 4 game-theoretic example of your own choice if it helps to clarify your explanation
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